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ARBENIGEDD ACADEMAIDD AR GYFER BUSNES (A4B) ACADEMIC EXPERTISE FOR BUSINESS

Project Cyfnewid Gwybodaeth Diwydiant Cyfieithu 

Translation Industry Knowledge Exchange Project

HE 06 KEP 1004
Overview of project / Trosolwg o’r project
Project aim and objectives
The project intends to tackle the lack of uptake of translation technology in the translation industry. It will do this by creating a network of translators and interpreters working as sole traders or SMEs in Wales who are interested in translation technology matters. It will engage with these translators showing them the opportunities for working with the knowledge base to further research and development of translation technology issues. It will emphasise knowledge exchange in a research environment rather than providing consultancy type help. It will demonstrate to them the benefits of developing and using translation technology tools to improve their translation service processes through an idealized toolkit of translation technology components.  Initial workshops with a core group of companies will act as a catalyst to raise awareness and start building the network. A series of seminars and networking events will be arranged as a year long roadshow to take these demonstrators around Wales. Network members will also be able to access a virtual demonstrator through the project website in order to include translators who are unable to travel to events and to be as inclusive as possible.
Project details

The toolkit will comprise an illustrative integration of translation memories, terminologies,  language proofing tools and workflow managers in an attractive translation environment. The toolkit will be generic and exemplary to avoid licensing issues with commercial software providers, and will include trial versions of new solutions under development at the LTU. At the end of the project a number of research projects on processes and product development will have been identified to be taken forward with industry partners.

The demonstrator toolkit will be disseminated in three versions: a portable laptop solution will be loaded on demonstrator netbooks, suitable for use in touring roadshows, workshops and events in various locations throughout Wales. They will also be available as downloads to registered participants in the project, and as virtual self-guided demonstrators on the project web-site. This toolkit will be language-independent, with illustrations of use with various popular languages, including English, Welsh, French, German, Spanish, Finnish and Chinese. Demonstrator sessions will be held in English, Welsh or bilingually, according to demand. The project website and demonstrators will be fully bilingual. 

The project will also engage with network members in working out solutions for better uptake of translation technology tools in Wales. Feedback from participants will be gathered through a translators’ technology forum, and participants’ comments will be used to inform future action. This is likely to include industrial collaboration projects to develop new processes and products in translation technology, and a sustainable future for the network through partnership with translators associations and through on-going development of its website and virtual demonstrations.

The first six months will see the preparation of the website and demonstrators, together with organisation of the demonstrator programme and attendant seminars, workshops and events. The demonstrator programme will take place mainly in the following one year period, with the website and virtual demonstrator activity designed to be sustainable in the longer term.  At the end of this period, it is hoped that all interested translators working in the private sector in Wales will have had the opportunity to engage with the project and that their awareness of the benefits of translation technology will be firmly embedded in their translation culture. This will provide a foundation for further developments in the deployment of translation technology solutions in the industry in Wales.
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